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ITFET - Avout Aamh

Aamhiwasfoundedin 2022 by four women eco-warriors who were appalledby the
environmental degradation causedby plastic and non-biodegradablewaste in rural
Maharashtra. In regions like Raigad,a surge in unregulated tourism infrastructure
has negatively impacted the ecosystem over the years, leading to littered
surroundings,garbageburning, and the disposalof waste into local water bodies. It
was specifically to address these critical environmental challengesioften
overshadowedby urban-centric narrativesHthat the initiative wasstarted.

The core missionof Aamhiis to addressthe significantlacunain planningregarding
how developmentis executedin rural sectors,which comprisea vast percentageof
I n d laadstapebut rarely receive the attention cities do. While these are fast-
growing areaswhere sustainablegrowth is an absolute imperative, there remainsa
major gap in infrastructure planning for waste management By identifying and
filling these planningvoids, Aamhiensuresthat rural developmentis supported by
the essential services and infrastructure necessaryto protect and preserve the
localenvironment.

Sincethe very beginningof A a m hjouiey, ASWM hasbeen avaluedpartner and
key enabler of our work. Through crucial seed funding, technical expertise, and
unwavering support, they have played an instrumental role in strengthening our
waste managementprogrammesand amplifyingour impacton the ground.
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Commenced
Project Aamhi
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Launched plastic waste
collection in Korlai
panchayat; over 150
people participated, with
support from the ghanta
gaadi driver.
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December 4,
2024

Set up our new

private MRF in
Sarve.
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May,
2022

ZP signed MoU
with AAMHI for 3
years providing

infrastructural

support.
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January 28,
2025

Started wet waste
pilot project in
Nandgaon using
the panchayats
ghanta gaadi.

September,
2022

Collaboration with

Godrej EPR

initiative for the

April 27,

2024

collection of Dry

Waste.

Moved into
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February 4,
2025

Began plastic waste
collection in the Barshiv
Bhoigar panchayat; 146
households
contributed.

our new office.
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May,
2024

233 Metric Tons

waste collected.

March,
2025

370 Metric Tons
of inorganic

waste collected
since inception.

May 9,
2024

Augmented
segregated

dry waste
collection on the
Nandgaon
panchayats ghanta
gaadi.

A
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March 31,
2026

605 Metric tons of
waste collected
from the inception
of Aamhi
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M e 3-Year Performance Overview

655 MT

313 MT

256 MT
235 MT

110 MT

h I

Total Waste Segregated Carbon Emissions Prevented

2023-24 . 2024-25 . 2025-26

18

Women Employed
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M e Impact Metric

25 Villages

Active Operations, Raigad District

235,278 Kgs /ﬂ\

Total Waste Segregated

[ 2N ) 65
2,52,639 Kgs M

Safai Saathis Employed
Total Waste Collected

#7*  55491.50 Kgs 4, 10138kgs
aw

' Organic waste composted Total fabric upcycled



High

Recycle
Value

Low

Beer Can

L

PET Bottle

o
Plastics @
HDPE/LDPE
S o

@B Bot

< >
Low Recyclability High

@ Scarcity of HighValue Waste in the Environment

Plastic bottles and beer cans are highly recyclable

and valuable, leading to their quick removal by professional
collectors, likebhangarwalas

PET Bottles~1%

Beer Cans~0.5%

@ Collection Comprises of LowRecyclable but
High-lImpact Waste

HDPE, LDPE, and MLP are widely used in packaging but are
often overlooked by informal collectors, and since the
collection is making these pollutants remain in the
environment for a long time. Collecting these materials,
footwear, wet waste, and cloth which make up18%of our
total collections, develops scalable recycling solutions

Filling the Gap: Tackling What Others Leave Behind

Our strategy prioritizes environmental impact over
economic value. By targeting lowecyclable, highimpact
waste, we address the most persistent and damaging
materials in the ecosystem 80% of total waste This
approach ensures neglected waste streams are managed,
contributing to long-term sustainability
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gl#? e Our Process

10 Waste Bags
per Saathi per Day

Public Roads

25 Villages

Material
Recovery Facility

1 Safai Saathi=

30 Bags of Waste
a Day

65 Safaisaathis

Dumps
Beaches
Playgrounds
Collection Segregation

Local Recyclers
PET bottles and glass

Godrej Industries (EPR
LDP, Raffia, Fishing nets

KK Nag
Thermocol

Waste to Energy
(Dalmia Cements)
Marine waste
footwear

Composite Pits
Coconut Fronds

Recycling/
Wet Waste
Composting

Adivasi villages
And NGOs
Clothes

Clothes and Soft — Selfhelp groups

Luggage Bags

To Adivasi Villages Informal

and NGOs ——  Education —
Communication

—— Schools

— Villages
Upcycling
Hexaware Project Commercial
Distributed as o Organizations
incentive for

segregation

Goonj Donation
Upcycled clothes

Upcycling Education
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M e Aamhi Model
5

PHASE 1

Collection and segregation of non-
biodegradable waste from roads,
seashoresplaygrounds,landfills

Focuson
public visibility

Community organically experiences a
cleanerenvironment

Panchayats discouraged from burning
waste

0~0
o
(?.{\I

PHASE 2

Door-to-door community outreach
Door-to-door collection beginsweekly

Engagement through SHGs, school
programs,andcultural events

Commercial establishmentstargeted first
asbulk waste generators

Structured wet, dry and sanitary waste
segregation

Data on household participation is shared
with the panchayatsfor accountability

SchoolingprogramIEC

GreenWarrior Program

I
PHASE 3

Daily collection of segregatedwaste

Fabric waste is upcycled into reusable
products
by rural women

Wet waste composting initiatives
introduced at householdor SHGIlevel

Upcycled products are used as incentives
for segregationat source
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Replicable anccommunity-owned rural
waste management model
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Goes beyond the
conventional approaches

N

Designed forlow infrastructure settings

otete
e'e’s

Prioritizes local employment,
visible public transformation,
anddeep community integration



'I Door to door collection

l Cleaning of public areas

ﬁ Composting

Base of operations

Nagaon B Lld Revdanda
Salav Kl Korlai Kl
* Bor 1 Bhoighar Bl
Barshiv B!l a Kashid 1 &
Vande Bl

Belwadi Y

Navewadi 1
Chikni 1 i

Sarva [
Nandgaon [l 1«

Shigre WL

Tarabandar A
Kharikwada 1
Rajpuri i
Mazegaon [l 1 vin
Mora 1
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Kajuwadi E.L
Talekhar -
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M e Putting money to good use

Total Collection in Kgs

Total Income
Donations
Contributions
CSR

Sale of waste
Others

Total Expenses
Salary

Direct Expenses
Administrative Expenses
Fixed assets

Average monthly expenses

2,51,997
1,75,22,690
80,13,331
5,43,000
69,63,483
10,48,706
9,54,170
1,50,28,740
96,33,418
7,69,691
26,74,914
19,50,717

12,52,395
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TFET - Unit Cost

Collectioncost: INR59.6/ kg

Our spending is higher than urban local
bodies because we go beyond basic
collection. Our processcoversthe full cycle:
collection, segregation, processing for
recycling,upcycling,and composting

To bridge the cost gap,we aim to invest in
long-term assetsand infrastructure that will
expand coverage, improve efficiency, and
strengthen unit economicsacrossdistricts.
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M e Environmental Actions

’

75% women workforce
aligned with NABARDHs ger

15 women under Project Potli
produced 8,122 products

70980% of funds
go to salaries and operations

Women trained in
waste management and upcycling
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g"#? e Door to door collections NN

The Jay Watsa Memorial Foundation

The entire Aamhi ecosystemrests on one operational truth : circular economybeginswith reliable
interception. The Door-to-Door Collection programme is the circulatory infrastructure of the
closedloop- aroute-based,daily collection system operating across?25 villages, 7,902 households,
777 commercial establishments, weekly markets, beaches, cremation grounds, and ecological
hotspots within the Murud Wildlife Sanctuarybuffer zone.

Between April 2025 and March 2026 alone, 250 tonnes of waste were collected, segregated at
sourceinto sevenmaterial streams,and routed to their respective processingchannels wet waste
to Green to Gold, textiles to Worn to Worth, raffia to Cement Bag Upcycling, and high-value
recyclablesto formal vendor networks.

The women who run these routes- the SafaiSaathis are not merely collectors, they are the first
point of quality control in a systemwhose downstream outputs dependentirely on the integrity of
what entersit.

With the support and funding by Jay Watsa Memorial Foundation (JWMF), Aamhi successfully
tested its self sustainablewaste managementmodelin Nagaonby processing25,336 kgsof waste.
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e Potli Project

Singleuse plastic does not begin at the dumpsite- it beginsat the weekly market, in the hand of a
vendor reachingfor apolybag The Potli Project intervenes at preciselythat moment. Rootedin the
conviction that replacement must precede restriction, the programme produces and distributes
cloth bags Potlis- crafted from recovered textiles by Aamhi'swomen-led upcyclingworkforce, and
placesthem directly in the handsof vendors and consumersacrossvillage markets in the coastal
belt.

The Potli is simultaneously a product, a policy tool, and a proof of concept that waste fabric,
recovered through door-to-door collection and processedthrough the Worn to Worth centre, can
re-enter community life in aform that actively preventsthe generation of new plasticwaste.

Every Potli distributed is a unit of single-use plastic permanently removed from the consumption
cycle- andaunit of incomeearnedby arural womanwho madeit.
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At the heart of Aamhi'scircular economylies a deceptively simple conviction: that the organicwaste
generatedby 25 coastalvillagesis not refuseto be buried, but fertility to bereturned.

Greento Gold is Aamhi'swet waste composting programme, currently anchored at Nandgaonand
operational acrossKashid Beach'scommercialbelt. Through a network of community compost pits,
daily wet waste diverted from door-to-door collection is transformed into nutrient-rich compost
sequestering methane, rehabilitating depleted coastal soils, and reducing chemical fertiliser
dependenceacrossthe villagecluster.

To date, 55491 kgs of organic matter has been composted, with the Nandgaon unit processing
approximately 400 kg per day. The proposed expansion eight new pits across four additional
villages will scale annual composting output to 85,176 kg, create ten new livelihoods for rural
women,and closethe loop betweenthe wasteacommunity generatesandthe soil that feedsit
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Behavioural change is the invisible infrastructure without which no collection system, no
compostingunit, and no upcyclingcentre canfunction at its full potential. The Green Warriors
Programme is Aamhi's three-year investment in that infrastructure- a schoolbased waste
literacy initiative targeting 51 schools across 17 villages, enrolling students from Grade 1
through Grade 10 in the disciplines of segregation, responsibility, and environmental
stewardship.

Every Thursday,students bring segregateddry waste from home,which is weighed,loggedon
Aamhi's digital monitoring platform, and channelled directly into the downstream recycling
ecosystem Monthly incentives sustain participation; annual Green Warrior Certification
ceremoniessustainpride. The programme'slonger-term yield is measurable cleanerfeedstock
entering the collection chain,reduced contamination at every processingstage,and an entire
generation of households reachedthrough their children- converted from disposalto active,
conscioussegregation
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m e Worn to Worth

Textile waste in rural coastal communities occupies a uniquely insidious position in the waste
hierarchy. It is bulky, non-biodegradable visually prominent, and- in atourism-dependenteconomy-
generated in substantial volumes by visitors who deposit unwanted clothing on beachesand in
public spaces before departing. Gram Panchayats,with no processing infrastructure and no
mandatefor textile waste,have historically resorted to burning. The synthetic content of most fast-
fashion garments meansthat burning releasestoxic fumes A dioxins, furans, and volatile organic
compounds into communitiesthat bear no responsibility for the waste.

Aamhi'sanalysisof its own waste streams establishedthat textile waste constitutes approximately
10% of total solid waste collected acrossits villages Of that, 61% is in a condition that can be
directly restored- it requires only washing This single insight transformed the economicsof the
intervention: the majority of the "waste" problemwas, in fact, alogisticsand cleaningproblem.

The programme operates a Segregationand Washing Centre that processestextile waste through
two distinct streams

A StreamA- Restoration & Redistribution

A StreamB- Upcycling
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* Total Red Waste (Classified as Sanitary & Special Care Waste under the SWM Rules, 2026): 2,992.8 Kg

Tre-s\ ista

Catalyzing Your Impact

TresVista& Aamhi: Collaborative Dashboard for
Waste Collection, Segregation, Recycling and
Impact

TresVista and Aamhi have partnered to create
advanced dashboards that enhance waste
managementpractices

Thesedashboardsincludeinteractive charts

and graphs, where users can select date ranges,
projects, and budget heads to dynamically
generatethe required datavisualizations

These dashboards facilitate detailed tracking of
monthly  progress, enhancing operational
transparency. This commitment to openness
ensures that donors are well informed and
reinforces our dedication to maintaining the
highestethical standards



